*dxAx**SHERIFF'S OFFICE LOSING DEPUTIES DUE TO PAY * %

Statewide and within Juab County, law enforcement salaries and employee retention has
become highly competitive. Law enforcement agencies are driven to appoint and retain the
most competent and qualified individuals who possess the strength, courage, moral character,
and maturity to accomplish the demands of an effective law enforcement officer.

The Sheriff’s office has struggled through the years to retain sheriff’s deputies and in the last
ten years, 26 sheriff’s deputies have left to seek employment which arrives at a rate of 92%
turnover. Of the 26 deputies who have resigned, 21 remained in law enforcement with other
agencies, and 5 deputies joined the private sector for employment.

As the Sheriff’s office continues to incur personnel manpower losses, there is an obvious
strain in the ability to provide resource support and it also gets expensive. The cost to the
County to instate a new law enforcement officer is an approximate $25,000 categorized in
terms of training, equipment, required state certification, and the development of specialized
skills and abilities attained through years of experience. Over the years, that cost has been
multiplied 26 times not to mention the separation of a great Juab County deputy.

As these deputies resigned, there have been questions about the loyalty of the deputies.
Sheriff Anderson touts that all the deputies past and current are some of the finest, most
diligent, and hard-working law enforcement officers that he has ever had the pleasure to
work with and it is never a question of loyalty.

Sheriff Anderson further states that loyalty is not a mere question of time spent with the
Sheriff’s office, but rather loyalty is signified by the dedicated and competent service these
men and women have rendered, notwithstanding dangers and risks that they are so willing to
affront for the safety and well-being of the citizens of Juab County.

When Deputies resign, exit interviews are conducted to determine the reason for leaving and
glean necessities for future growth and improvement within the office. During the interview,
the same common denominator surfaces which is deputies are seeking other employment
opportunities out of Juab due to lack of competitive salary. Deputies experience struggle and
in some cases experience complete inability to match the current and rising cost of living.



Currently, there are three vacancies within the ranks of the Sheriff’s office, with potentially an
additional number of three or four deputies who have either considered other employment
or are actively being recruited by other law enforcement agencies. The challenge the Sheriff’s
Office faces are that even with full personnel staffing, our response is greatly limited. With
the current vacancies, and the potential for more, this could augment risk factors to the
deputies and the citizens at large, by lengthening response time with calls pending, reducing
proactive work force in day-to-day law enforcement services, and prioritizing call response
demands over pro-action in community program and educational programs.

The office of the Juab County Sheriff has been realizing a significant pattern of growth in law
enforcement cases. This growth has placed an unprecedented amount of workload and
demands on the Sheriff’s office reducing their ability to address response demands wholly
and effectively. In the last 10 years, the rate of service responses to Juab County residents has
increased from 2,480 at the start of 2015 to a forecast of 9,264 at the close of 2025, equating
to a 285% increase in service calls.

These growth demands in law enforcement services with the shortfall in manpower, the
increase in community and recreational demands have caused the office of the sheriff to
impose mandatory overtime on the Sheriff’s deputies. In order to meet financial constraints
and cost of living growth, deputies are experiencing a personal imposition of demands in the
form of additional overtime and part time employment opportunities to make ends meet.

The job of a law enforcement officer is inherently very dangerous with a high degree of
unpredictable risks. Deputies work rotating shifts, solitary patrol often times without back up
for safety in a wide geographical expanse of approximately 3500 square miles. Sheriff
Anderson said that the increased demands on his office and the personally imposed demands
on his deputies naturally invite intense fatigue, a reduction in mental unawareness and
complete focus, placing deputies and ultimately county residents in a much higher state of
risk.

The Sheriff’s office is focused on being a full-service public safety office with involvement in
all the community educational and growth programs to support public safety, and a safe and
healthy community involvement. The Sheriff states that his office still has the county by the
nap of the neck, so to speak, but when the law enforcement services begin to falter so also
does the safety factor to the communities. The Sheriff extends a plea for consideration in
more competitive and consistent salary which would be commensurate with the rigors and
demands of current law enforcement officers in Juab County. Please feel free to contact
Sheriff Doug Anderson with any questions or concerns that you may have.



